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Sales Compensation Plan Policies
and Guidelines

A selection of policies from various companies, sales positions, and
compensation plans

The folk

vof plan policies and guidelines picked from sales
Polidies flect a wide range of ob-

lans in many different
Jectives, and mark ditions They are dedtop g
for developing policies, and should not be used without the involvement of a qualified legal
professional.

ADVANCES AND DRAWS

[company name] will make its best effors o [had all incenti i dy ]
carned for {xxx ), fuxxl, or fxxx] will be paid in the {period | following the [perod) of josler/
billing/shipment] .

Adldravw s ase flally recoverable following the | first theee (3) months} of employment for new
Employees, The following guidelnes apply to all levels receiving a draw undler this Draw Policy,
Diraws will be paid {monthly | during the {last puy period of the month], Draws will be recon-
«ciledd {at the end of cach fiscal quaner] against regular quaniarly} incentive compensation. 11
incentive compensation exceeds the recoverable draw due [company neme], the difference will be
paidaccordmgly. Ifthere is a negative balance, [company name| may change back the employee
in the amount of the negative balance.

SALES CREDITING AND CHARGE-BACKS.

If [company name] does mof reveive payment for the |sale, lease or rental | of it products for any

reason whstsocver, then the Employee agrees thal any incentive conpensation payrments, oner

riles or bonwses he'she has been paid related 10 those (sales, leases or rentals | are fully recover-

able, In this stuation, the Employée authorizes [company name] 1o recover sich incentive com-

pensation payments by charging them back or by reducing the Employess future salary, incentive
Lo averrxie, or bomus pay as allowesd by applicable laws,

This letter can be edit=d 1o send to bustmess brokers, low hrms, oe others with whom yon wish tio
sebwark.
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COMMERCIAL REAL ESTATE EXCLUSIVE FEE AGREEMENT

In consideration of the fees below and under the condions stated,

(Client) retaing OXFORD COMMERCIAL LLC (Broker) asa
duly authorzed real estale agent 1o locate and negoliale acceptable terms forreal propery
whﬁﬂm purchase by Chenl asdescrbed below (or as subsaquently

amenaed):

Client (heremafier refemed 1o as ‘Buyer) haspad an advance fee of

dollars (§ )10 retain the senvices ol Broker for the penod begnning

and ending or al seftiement, whicheveroccurs fist. As usedin
this Ageement, he term purchase” shal nclude and purchase, option, exchange, leas orlade
which Buyer may enter into. This advance fee s not relundable bul wil be crediied againg the
gross fee o be pad af the time of settiement excepl as noted below in paragraph labeled Sngle
Agency Disclosure. Provided that no negotiation on real property ahs begun, his Agreement may
be terminated by Buyer pror io the termination dake by compensating Brokar forthe number of
hours spent by Broker on Buyer's behalf al he rate of ONE HUNDRED FIFTY DOLLARS
(§150.00) per hour.

Broker acinowledges receipt of the advance fee, in relum lorwhich Brokerwill act &5 Buyer's
agentio:

1. Use professonal knowkedge and skills aswal as senvices of any appropriate coopeting
agences foward the beation and presentation of real property which is avalable for
purchase and suitable for the Buyer's need as staled ove;

2. Assist Buyerthroughout the entire process of propeny acquisiions; and

3. Negotiale for and ad in Buyer's interst in all iransacions.

In acceptance of thes Agreement, Buyer wil:
1. Work exchsihvely wih Broker during the tam of this Agreement;



EfAP LCIYEE A AFTHEEE BATE L-RETS
EFFRCTTVE #1000 8 THES 13017818

MEMORANDUM
December 1, 2005

CENTAMENDMENTSTO T

e wish v Lake this spponemity w provide @ briel update 1o owe cliems regading the recent
amendments to the Bankmg Law of lapan (Law Na. 59 of 1981, as amended) and other
reievant laws by "the Law Amcending Part of the Banking Law, Eoc” (Law No, 1{6 nf

2005; the *Amending Law"),

Amendient of Bank iy Law

The Amending, Law was pmmulgaied on Nowember 2, 2005, and will be expecied fo be in
forece from April 1, 2006, The -'-.rr.r'rl.rling; Law will open the door for non-hank rn-r-|1.:'|n-i s,
such as convenlence stares and real estate agents, to becaome agencies of banks i order (o
diversify the sales channels of banks and Improve canvendence for cEs10msrs.

Backg round

Under the corrent Bankmg Law, bank apency regulation is very stnct and pon-hank
ciumpaiies ave vinwally prohibited from engaging b bank spency businesses. A non-bank
company can be an agent ol 8 bank ooly s the case where (@] the company s a
wholly-owned subsudiary of the bank, and {1t} the company only engages in such agency
business [ Article 91, Paragraph 2, Item 10 of the Enforcement Regubstion of the Banking
[.aw), There ve heen reguestss from depariment sinpes, supermarkets and convenienoe
stores e, That ||'|.r':|.' b= ontitled 10 pr-'rl.ri-rlr I'.|..'r|'-;:n._'5 serviees. such as apening drnnsii
accoums af makmg individual loans (Joans extended w Ddividuals) on bebalf of banks in
onder te aftract more costomers. Heal estate ageats and sulomoelile dealers wish w deal
with housing loans and aulomolale loars of banks in order o espond 1o cuesiomers” needs
for a one=stop service,  Also, hanks, especially banks which specialize B internet banking
businesses amd dn not have mamy bmnches, have requested thas such regulstions be refaxed
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which includes households, facilities, specialized equipment, retirement entertainment services, etc., says account one billion dollars each year. Competition The real estate industry is highly fragmented, with a large number of potential rivals. Our serious competitors are Bowditch Realty and Re/Max. Bowditch is an established company that has been
in operation during the last ten years, with a good quality service history. He currently employs twelve agents and has long -term contracts with several comparison of housing construction. This company is a bit more large than the GVRE size and market capitalization. Re/Max is one of the most known and most known real estate companies. It has
hundreds of very deep agents and pockets that can be used to counteract any type of competitive movement. Why us? Gvre believes that the greatest threat at this time is in the new market participants who will want to capitalize on this high growth industry. The most likely new and small real estate partial participants will be less than ten
employees. However, the only main advantage that GVRE has are its exclusive rights to act as an agent of the Golden Valley retirement community. However, due to the high number of competitors and the low general profitability of each company, competition is quite intense. The power of potential clients is very large in this industry because the
majority of customers are very concentrated in our geographical creep. Besides, customers tend to "buy" to get the best service and cost package. The expectations of the company expects to achieve profitability in the first year and does not anticipate any serious cash flow problem. We conservatively believe that during the first three years, the
average profitability per month per segment will be adequate. We hope that approximately one sale per month guarantees a balance point. The aspects for the financing of the required year will get $20,000: Ms. Susan Egan $ 10,000, sir. Daniel Egan $ 10,000 Real estate investment is a great source of primary and secondary income. It's alsos> »J 2J
PPPP PP PR PP PR PD PRPRI PRI PRI PRSPPI LR 220022002200220022 002 AUTHORITIES to thrive in the real estate
business. Doing your research helps you understand what you are getting yourself into and how your different decisions can impact your business. It also helps you make a better and more fact-based plan. Although a lot of people go for long-term investments, it might not be the right thing depending on various factors. But that doesn¢AAAt mean that
you have to give up on your idea of real estate investment. You can simply look into the other options like real investment trust, real investment company stocks, and so on and pick the option that works for you. How Can a Real Estate Investment Business Plan Help You? You may want to start investing as soon as possible, after all, investments take
time to grow, right? But just like a stitch in time saves nine, a real estate investment business plan can help your investment business prosper in the future even if it seems time-consuming at the moment. It can help you design a proper business model and formulate a great business growth strategy. Moreover, it can also help you track your progress
along the way. All in all, it can make your investments way smoother than going about without a business plan. Chalking out Your Business Plan The real estate sector is one of the most profitable sectors to invest in. Many investors swear by it as a bankable source of secondary income. Not just that, the real estate investment market increased from
9.6 trillion dollars in 2019 to 10.5 trillion dollars in 2020. Although it may take time, investment in the housing market can help your money grow. And though the above information invests in the real estate sector a rosy prospect, it can go horribly wrong without a proper business plan and investment strategy. Read on to find out what a business plan
can do for your investment business. Real estate investment business plan outline This is the standard real estate investment business plan outline which will TOWS sanosreP lanoicazinagro arutcurtsE eoD samohT eoD ena] eoD nho] nemuseR tnemeganaM noitazimitpO enignE hcraeS soicnunA rennaB CPP )adeuqs?Ab ed rotom led n3AicazimitpO(
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odacrem le ne latnemadnuf oibmac nU n3Aiculos ed odacrem led dadinutropo aL amelborp lE n3Aiccudortnl nalP led ovitejbO .soicogen ed nalp us ne riulcni ebed euq setnatropmi senoicces sal sadot Financial plan key financial indicators explanation of business rations analysis long-term plan and financial aspects projected income statement
projected cash flow projected balance plan How to write a real estate investment plan? a real estate investment business plan consists of several key areas that should be included in it and add things that would be unique to you and your business. Furthermore, there are several ways you can write a business plan including online business plan
software and pre-sets. oted can choose the method that works best for so individual needs. What to include in a real estate investment business plan? Although a business plan should be customized according to the needs of an individual and market situation, there are certain areas that each real estate investment business plan should include. are
the following: 1. executive summary the executive summary section is the first and most important section of your business plan. consists of what all your business means. focuses on everything that goes from opportunities and threats, competitive advantages that your business has, the current market structure, as well as the financial needs of the
company. the most important thing for a real estate investment business plan would also be the prospective return of the investment that can be expected from the company, as well as the expected duration of the time for that growth to happen. 2. business concept and income model this section would include the type of investment concept and
income model you plan to follow with your business. So, before writing this section it is a good practice to analyze current trends in the market, as well as your own finances, to find the concept that is best suited to you in the current market situation. in thisYou can also include all of the progress of your investments. 3. Market Market Whenever one
starts a new business it is mandatory to carry out market analysis to flourish in it. It not only helps you in understanding the market, but it also helps you in choosing the right strategy for your own business. For example, in the US rent spikes and increasing demand for rental accommodations make the rent department an extremely profitable
segment in the real estate market. A thorough analysis of the market can thus help you choose the most favorable market segment as well as the best locality to invest in. 4. Growth Strategy In this section, you should include the milestones you plan on having for your investment business. It helps you set well-defined tasks to achieve those milestones
and keeps you motivated while doing the same. Also, with the help of milestones, you can always pinpoint when and where you are going wrong and need a shift in direction. 5. Web Plan Having a web presence can be immensely helpful in building your network and reaching out to potential partners and organizations that can help you grow. For
building an online presence you can use various tools like social media, email marketing, optimized web pages, etc. 6. Management Summary This segment includes information regarding the roles and responsibilities of the people in your business. The people in your business are a major aspect that decides its success or downfall, therefore a
thorough detail of their work and progress is an essential part of your business plan. 7. SWOT Analysis Carrying out a SWOT analysis before writing your business plan can make the process faster, easier, and way more well-defined. Hence, including it in your business plan is always a good idea. 8. Financial analysis Even though financial analysis is
crucial for any business, it is especially important for investment business. In this section, you can include the time required to reach the break-even point, the projected growth of your business, Finance, as well as strategies to deal with possible changes in the market. Summary of the real estate investment business plan In conclusion, an real estate
investment plan can cause your investment business to be without problems and less catering, since writing a plan offers a clear idea of which in which it is being put. After starting with Upmetrics, you can copy this real estate investment business plan in your business plan and modify the required information and download your real estate
investment business plan PDF or DOC file. It is the most rose and fierce form of starting writing your business plan. So, what are you waiting for, prepare your business plan and start? Now that I know how to write a business plan, it's time to create one for you. All companies are different. Therefore, do not hesitate to customize your business plan
according to your requirements. We have many free commercial planning resources available to help you with your planning. You can download our resources to learn everything about commercial planning. planning.

Each slide features a unique design, with text and elements that merge well to market your real estate business. You get 16 slides if you choose to use this sample template. Feel free to take advantage of the bundle and use it to share the information that your audience needs to know. 16. City PowerPoint Vertical Real Estate Presentation Template
Real estate appraisal, property valuation or land valuation is the process of developing an opinion of value for real property (usually market value).Real estate transactions often require appraisals because they occur infrequently and every property is unique (especially their condition, a key factor in valuation), unlike corporate stocks, which are
traded daily and are identical (thus a ... Real Estate Offer Letter Templates. Real Estate Offer Letter is used as an intermediary between a buyer and a seller. If you are a buyer, it will help you in assisting with all the necessary documents and paperwork you need to buy the property of your dreams. Generally, a Real Estate Offer Letter will have terms
of property set by your buyer. A real estate business partnership is also inherently symbiotic. ... Business development strategy, assets, rental properties, etc. 4. ... 44+ FREE & Premium Real Estate Agreement - Download NOW. Beautifully Designed, Easily Editable Templates to Get your Work Done Faster & Smarter.
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